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 “This was the  

best field trip  
   ever!” GRIFFIN, 10 YEARS

“I like everything about 

sailing, it’s really great!”  
— YUNING XIANG, 8 YEARS

MISSION OF  
TREASURE ISLAND  
SAILING CENTER 
 
Our mission is to create opportunities 
for people to learn and grow through 
sailing by providing facilities, sailing 
instruction, and access to the water 
for people of all socio-economic back-
grounds, abilities and skill levels from 
the novice to the Olympian.

“I want  
   to 
tack,  
3, 2, 1   
    tack.”�  
— WILLIAM, 6 YEARS,  
    HARBOR SEALS

“I want  
   to 
tack,  
3, 2, 1   
    tack.” 
— WILLIAM, 6 YEARS,  
    HARBOR SEALS
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Greetings Friends,

What an explosive year we had at the Center. We maximized every opportunity to serve and grow our 

community. Running most of our programs at near capacity, TISC saw its largest increase in participation  

in the history of the organization!

In 2019 TICS’s programs reached new heights, we served 22% more people — 3206 compared to 2638 in 2018. 

With this increase we also saw an 25% increase in hours of instruction: 40,000 + hours!

TISC’s newest STEM program for 5th graders, Sailing to Save the Sea (SSS), sponsored by NOAA, 11th Hour 

Racing and the St. Francis Sailing Foundation, accounted for a large part of the increase however, our Junior 

Sailing Program and all Adult Programs also saw significant increases.  We increased our reach with minimal 

increased expenses. 

The numbers are great, but what’s the impact? By adding SSS to an already successful Set Sail Learn program, 

we built on a one-day field trip for 4th graders and provided an opportunity for some of those kids to come 

back for a 5-day program where they could really begin to learn about how their actions can affect our world. 

They begin to own the information we give them and turn it into a call to action for the rest of their classmates.  

Each class ends with a communication project which promotes environmental protection and conservation.

TISC’s Junior Program not only served more youth, it provided opportunities that kids at TISC have never 

had. 2019 saw the first full season where TISC’s upper level sailors had the opportunity to refine their skills 

and compete with sailors from around the Bay. TISC provided weekly race practices and participated in the 

local BAYS (Bay Area Youth Sailing) regattas. We even hosted 2 regattas which saw an average participation 

of over 100 kids from around the Bay. Our kids proved that TISC could teach important life skills like respect, 

self-control, resilience, and teamwork while providing a solid sailing foundation competitive with yacht clubs 

around the Bay. 

Our kids now not only get good sailing training, they get the added benefit of a staff dedicated to their success 

as mindful, healthy, and well-rounded citizens. We were the first Center in the country to be awarded the US 

Sailing Siebel Sailors program and were designated the Bay Area’s regional hub. This program will provide more 

opportunities for kids, especially those who come from marginalized communities.

As part of our partnership with San Francisco’s Department of Children, Youth and their Families (DCYF), 

TISC participated in a Youth Program Quality Assessment (YPQA). This ongoing self-assessment has and 

will help us advance our mission and provide youth driven and centered teaching methods to complement our 

already strong curricula and programming. 

We are so proud of our staff and volunteers for this year’s accomplishments. They all worked so hard! 

Thank you, without your help, none of this is possible. 

Sincerely,

Treasure Island Sailing Center Board of Directors
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“I overcame my fear  
of capsizing when we 
sailed on the bugs, it  
was fun, challenging  
and I learned a life skill!”  
— SANTIAGO IBARRU,  

    11 YEARS, EXPLORE

LETTER FROM  
THE BOARD OF DIRECTORS
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JUNIOR SAILING PROGRAM 

HIGHLIGHTS

Participation in TISC’s Junior Progression Program increased by 25% in 

2019. The word is out that TISC provides a high-quality youth sailing 

program in addition to character building such as; self-reliance, teamwork, 

responsibility, communication, goal setting, and respect. Although the 

program runs 8 months a year, there is no doubt that the eleven weeks of 

Summer Camp is TISC’s most memorable and cherished program. This 

summer through its scholarship program, TISC provided free Orientation 

Sails, and one-week Explore Group camps to over 700 kids at no cost. 

JUNIOR LEADERSHIP

In 2019 TISC adjusted its Junior Leadership program by providing 

each candidate a full week of training which included developing 

powerboat and community building skills. Each year TISC prepares its 

Junior Leaders for the US Sailing Small Boat Level I Instructor course 

hosted at TISC, and this week of training provides the skills, confi-

dence, and best practices needed to become a safe and caring sailing 

instructor. Hiring from the Junior Leader pool guarantees TISC’s 

curriculum, work ethic and culture remain strong while creating a 

career pathway for youth in our sport. The skills learned becoming 

a sailing instructor will open many doors as they prepare for college 

and beyond. 

“I liked that if you have  
never sailed before, you 
can learn and have a good 
time. I was scared about 
capsizing but once I did it, 
it was fun.”  

— WILLEM HENSTOCK, 11 YEARS,  
  BEGINNER YOUTH 

“The sailing was 

fun, rewarding, 

and exhausting.  

This year, I  

learned to  

read tell-tails 

and man a jib.“ 
— CHARLOTTE, 12 YEARS,  

    ADVANCE YOUTH

“By the end of the first  
day, my kids we're happy  
and exhausted! This is an  
awesome camp where kids  
are intellectually stimulated  
while having fun. The staff  
know exactly how to motivate 
both the younger kids as well  
as the teens.”  — MONETTE, PARENT

2 www.tisailing.org
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SEIBEL PROGRAM

Made possible by a ground-breaking 

donation from the Thomas and Stacey 

Siebel Foundation, US Sailing launched the 

Siebel Sailors Program. Sharing US Sailing’s 

objective of providing increased access to sailing for youth regardless 

of socio-economic background and increasing diversity in the sport,  

TISC was selected as the first site in the country to deliver the program.  

US Sailing, through the Siebel Sailors Program, will provide fleets of 

sail boats, equipment, and expert coaching at TISC and two other 

centers in the Bay as well as in four other regions across the country. 

The Program will significantly enhance TISC’s programming, advance 

skill development, and provide more competitive opportunities for 

young sailors. TISC and US Sailing will work together to provide a 

“framework of success by providing social-emotional learning and 

sailing skills side by side in one learning environment”. This program 

is re-emphasizing the skills and values needed to “play for life”, by 

instilling five core Siebel values all sailors will demonstrate every day.

“I liked that I got to  
explore the world of 
sailing and got to 
ride different boats. 
I learned that I could 
overcome everything 
I used to be scared 
to even be near the 
ocean, but now I’m 
not! Keep it up TISC. 
I got to make new 
friends and make 
progress in everyday 
things.” — BRYAN WANG,  

8 YEARS, BEGINNER YOUTH.

“EVERYTHING  
   WE DID WAS  

    AWESOME!”  
—  HEDDY,  LONGFELLOW 

    ELEMENTARY
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RESPECT

STUDENT VOICE INCLUSIVENESS

EFFORTFUNSIEBEL  
PROGRAM 
VALUES



  
2019 BY THE  

NUMBERS

Participation in TISC’s Junior Progression 
Program increased by 15 % in 2019. The 
word is out that TISC provides a high quality 
youth sailing program in addition to character 
building such as; self-reliance, teamwork, 
responsibility, communication, goal setting, 
and respect. Although the program runs 
8 months a year,there is no doubt that the 
eleven weeks of Summer Camp is TISC’s 
most memorable and cherished program. 
This summer through its scholarship 
program, TISC provided free Orientation 
Sails, and one-week Explore Group camps  
to over 700 kids at no cost.

2019 WAS A VERY  
SUCCESSFUL YEAR  
FOR TISC.

3,418 
TOTAL  
PROGRAM  
IMPACT

2,779 563 

ADULT 
STUDENTS

YOUTH 
STUDENTS

76  

ADAPTIVE  
STUDENTS

41,264 
HOURS OF  
INSTRUCTIONS

82%  

YOUTH  
SCHOLARSHIPS

TISC IN THE COMMUNITY — 2019 COLLABORATIVE PARTNERS

A Home Away from 
Homelessness

Aim High —  
Mission Center

Aim High — 
Willie L Brown Center

Betty Ong  
Recreation Center

Boys & Girls Club of San 
Francisco — Excelsior 
Center

Brooker T Washington 
Community Center

Cameron House

Faces SF

Girls 2000  
(Hunter Point Family)

Glen Park  
Elementary School — 
Summer Program

Good Samaritan Family 
Resource Center

Kids Enjoy Exercise Now 
(KEEN)

Life Learning Academy

Making Waves Academy

Mission Graduates — 
Bryant Elementary

Portola & Excelsior 
Family Connection

Salvation Army  
Kroc Center

Seven Tepees

San Francisco  
Recreation & Parks

San Francisco  
Recreation & Parks — JP 

Murphy Clubhouse

San Francisco Unified 
School District

San Francisco Waldorf 
High School

Telegraph Hill  
Neighborhood  
Center — Beacon 
Program at Francisco 
Middle School

Up On Top

LOOKING BACK:

“I like   
 TISC  
 because it 

  has a nice  

 community.” 
 — ASA WENDLER,  
     11 YEARS, OPTI

    “We had an  
amazing time sailing” 
    — JP MURPHY RECREATION CENTER

4 www.tisailing.org
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VISUALLY IMPAIRED 

SAILING

Providing opportunities for everyone to access 

the San Francisco Bay has always been a mission 

at TISC. Partnering with BlindSail SF allows TISC 

to provide adults and youth access to the world of 

sailing. The visually impaired program pairs volun-

teers with a group of fully or partially blind sailors as 

they step aboard our J24’s to harness the power of 

the wind while under sail, becoming sailors for life! 

Thanks to BlindSail SF, TISC continues to bring new 

sailors and volunteers into the sport every year..

 “TISC allows me to share my  
love of sailing with a remarkable 
group of individuals who would 
otherwise not have access to the 
sport of sailing! It's not only fun 
for all involved, but it helps build 
confidence and self-esteem that 
carries over into our sailor's day 
to day life. As a volunteer sailing 
instructor and member of BlindSail 
SF Bay's board, we can't be more 
grateful for our partnership with 
Treasure Island Sailing Center. It 
has provided access to the sport 
of sailing to the blind and visually 
impaired community in the SF Bay 
area and beyond. Thank you TISC!”  

— STEVE BAYLES,  VOLUNTEER 

“Proud that I was able to come  
this week and it was tough at  
first but I stayed and toughed  
it out and was brave. I hope that  
my sister can come sometime.”  
 — DRAKE, 18 YEARS

CO-ABLE JR SAILING  

PROGRAM

KIDS ENJOY EXERCISE NOW

During two weeks of Summer Camp, KEEN San Francisco 

partners with us to provide athletes with different abilities an 

opportunity to learn to sail and gain confidence in themselves. 

Some days just conquering the docks and ramp at TISC is 

enough to put a smile on the athlete’s face as some have  

never had the opportunity to be in or around the water.  

The program is challenging and proves that with the right 

people by your side, you can accomplish anything. 
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GENERAL STEM OVERVIEW 
 
Education continues to evolve and improve, and TISC is working 
hard with its partners to support teachers and provide students 
with the hands-on experiential methods that are becoming com-
monplace in our schools. Set Sail Learn with its title program, Set 
Sail Learn for 4th graders and now Sailing to Save the Sea for 5th 
graders provides a curriculum and activities supporting Next Gen-
eration Science Standards while also giving each child the experi-
ence of sailing. Using the Bay and sailboats as a classroom will create 
the next generation of stewards helping to protect the oceans.

“One of my students has been struggling with  
focus and has not felt very successful lately.   
She got on that boat and just knew how to  
react to the changes of wind, direction and how  
the boat moved. She felt focus and successful.”  
— MS. HUGHS, HILLCREST ELEMENTARY SCHOOL 
 
“Students are from a densely populated 
urban area of SF.  Many have never been 
that close to the Bay/water and be able 
to touch the water. Very impactful  
experience for the students.”   

– D. OUYANG, JEAN PARKER ELEMENTARY SCHOOL

“Building and testing the sail cars helped us figure out how to solve 

problems.  It was exciting seeing them go far.” —  ZEN, 10 YEARS

students from 52 schools have attended 

our combined Set Sail Learn program

4th Grade Program has served   

            students across  

   32,280 hours of 

programming since the Fall of 2013

Since the Fall 2013,

5th Grade Program has served 

 students across  

 6,100 hours of programming 

since launching in Spring 2019

“It is the best 

place on earth!” 
— DOLCE, 9 YEARS

“Sailing helped me realize 
about what happened in the  
ocean and now I want to help.”  
— XIUQUN, LONGFELLOW  

    ELEMENTARY 

SET SAIL LEARN

Since its inception in 2013, Set, Sail, Learn has served 8,375 students. Each 

year TISC opens its doors to a new set of excited and ambitious fourth graders 

eager to learn about Sailing, Ecology, Maritime History, and how to harness the 

Power of the Wind. In 2019, TISC focused on providing students with a more 

in-depth on the water experience by adding a navigation station, belly biology 

(examining sea life under the docks), and additional wildlife identification. Some 

of these fourth graders will continue their environmental education as fifth 

graders in TISC’s Sailing to Save the Sea program.

6 www.tisailing.org
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SAILING TO  

SAVE THE SEA

In its first full year, Sailing to Save the Sea (SSS), served 305 students and  

added more than 6,000 program hours to our stem programming. SSS is a 

five-day program which expands the students’ knowledge of the ocean above 

and below the surface. Experiencing and interacting with their watershed,  

taking water and plant samples from the docks, and participating in a beach 

clean-up, students take action while becoming the newest ocean stewards.

With support from NOAA, 11th Hour Racing, and the St. Francis Sailing 

Foundation, TISC can promote a proven learning model and offer  

professional development to our participating 5th grade teachers at no cost. 

Teachers attend workshops delivered by US Sailing REACH and Project  

Wet, organizations who provide excellent training that focuses on S.T.E.M, 

Next Generation Science Standards, and Ocean Literacy principles.

STEM PROGRAMING SPONSOR RECOGNITION 
 
Both Set Sail Learn and Sailing to Save the Sea are programs that TISC  
provides at no cost, including travel, to 60 San Francisco Public school 
classes each year. TISC is able to do this by using funds from individual 
donations, The Tom Allen Endowment and funders who provide dollars 
directly to these programs. TISC specifically acknowledges and thank  
the following organizations without whose support, TISC could not  
provide these valuable programs: St. Francis Sailing Foundation, NOAA, 
11th Hour Racing, TK Foundation, and Matson Giving.

“Interactions with students were great.   
Variety of activities reached all the students  
and their different ways of learning.”  

— MS. S CARRILLO, LONGFELLOW ELEMENTARY 

 
“Sailing was not merely for the sake of sailing, but gave  
my students a very tangible experience and context  

for the lessons.” — MS. D. REES, REDDING ELEMENTARY

“When we 

cleaned up 
the beach,  
it felt  

empowering.”  
— CHRISTINA
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