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The Treasure Island Sailing Center is a non-profit
organization whose purpose is to improve our
community and the sport of sailing by providing
access, facilities, and sailing instruction to people
of all socioeconomic backgrounds, abilities and

skill levels from the novice to the Olympian.




ITIS HARD TO BELIEVE THAT ANOTHER “PANDEMIC YEAR” HAS GONE BY.

Last year our organization had to make some very difficult decisions to downsize our team and
weather the storm. This year, we rebuilt a foundation that will support pre-pandemic programs and
post-pandemic growth. Our approach to pandemic adversity was to “make lemonade out of lemons”

whenever possible. Our three priorities were to:

P> Get kids outside and into nature with one another to help them recover

from months of remote learning
P> Support learning and growth by increasing leadership and education opportunities

P> Invest in organizational infrastructure to provide a strong foundation

for post pandemic success

From a programs standpoint, we brought back about 90% of our youth programs, added two new
ones, and improved the curriculum across the board. Thanks to our new collaborations with local
scientists and environmental designers, our STEM curriculum has never been more impactful. Our
TI Maritime Education & Leadership Program (TIME to Lead) was launched with the Life Learning
Academy (a local High School on TI) and has so much potential to teach life changing skills to every

teenager on the Island. We also expanded our Instructor in Training (13-15y0) and Junior Instructor

(16-17yo) training and leadership programs to develop key skills in our future sailing coaches and

teachers. We look forward to the full return of our adult programs in 2022 as the pandemic evolves.

From an organizational standpoint, the changes were likely less noticeable to our community. We

have greatly optimized our technology systems, and with the support of Lyn Paleo, PhD we have a

logic model that connects activities, outcomes and impact measures for every class that we offer.

This, paired with our improved metric tracking, registration and database system, is setting the

foundation for a stronger, better, more effective TISC.

As many of you know, Development Director, Rosie Spaulding, engaged our stakeholders in

a survey to ensure that our vision includes your vision of what TISC should be as we transition

to a more permanent future. We truly appreciate your input and look forward to sharing results

and future plans in 2022.

Sincerely,

Treasure Island Sailing Center Board of Directors
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“It doesn’t matter what your background is or where you came from.
If you have dreams and goals, that’s all that matters.”

— Serena Williams, professional tennis player
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2022 will welcome a number of exciting developments at TISC.

Here are a few highlights:

P> New technology and software at TISC to optimize our registration

process and communication capabilities.

P TISC now has a professional program evaluator who has developed a
comprehensive evaluation plan with data collected from parents,
coaches, teachers, as well as youth and adult participants. Staff will
review and discuss these results three times a year for continuous

quality improvement.
P Animproved dinghy ramp to make it easier to access the water.

» Collaboration with the Cal sailing team, both through the sharing
a Head Coach, and participating in Friday Night Racing

P A new Administrative and Outreach Coordinator, Gresha Wallace,
whose responsibilities include developing the volunteer program

and improving outreach, marketing and communication efforts.

P We are hiring! We are actively recruiting a Head Coach and

Executive Director to join our team in 2022.

We are so thankful for the quality and commitment of our existing
management, staff and instructional teams for their endless support of our
mission. We know our current and future team members will drive TISC’s

growth and development forward in 2022 and beyond.
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Junior Sailing

This year TISC adjusted to the pandemic and
rebuilt the capacity of youth programs with the
goal to get kids outside and on the water so they
could enjoy being together and out of isolation.
After most schools spent up to a year and half in
remote learning, we believe there was never a more
important time for outside recreation than this
past summer. Maintaining our pandemic precau-
tions, classes were held predominantly outdoors,
and each group had their own home base in the
yard with a picnic table and canopy shelter. Thanks
to mask-wearing, daily screening, and practicing
distancing, there were zero reports of Covid cases.
The natural ventilation that comes with sailing

makes it an excellent activity during a pandemic!

We ran weekend youth programs on Saturdays
and Sundays in the spring and fall, which included
the debut this fall of our teen windsurfing class.
Summer camp ran for nine weeks, with beginners
getting out on the water for the very first time,
more experienced sailors honing their skills,

and everyone getting to make new friends and

memories on Clipper Cove.

During the last session we were able to bring

in groups from the Francisco Middle School
community hub for free week-long Explore
Group camps. Our partnerships with local organi-
zations are a valuable way that TISC provides
access to sailing to the larger community. The

orientations that have been a long standing

tradition at TISC will be the final program to
return in 2022.

Junior Leadership

The Junior Leadership Program offered teens a gateway
between learning and teaching, providing practical instruction
in group management, boat handling, and how to combine

chalk talks with engaging drills and games to teach sailing skills.

This summer we hired four lead coaches and two assistant
coaches who had participated in the Junior Leadership
Program. It is exciting to hire teens who grew up as sailors in our
programs for their first year of coaching! To develop our depth
of instructors and ensure that we facilitate diversity in sailing
education and coaching, we will continue to provide Instructor in
Training opportunities for our young sailors so they can develop
their skills as sailors, coaches, and young adults entering the
workforce. In 2022, we look forward to offering our instructors
and junior instructors specialized safety training geared towards
young workers, and a specialized diversity, equity, inclusion
and belonging training so they have the skillsets to make
every child feel comfortable and included at TISC.

In November we introduced TIME to Lead, a leadership
program for high school students offered to the Life Learning
Academy on Treasure Island. By learning how to sail and work
together on J24s, participants gain confidence and acquire
skills that they can apply in other areas of their lives. We plan
to expand this program in 2022!



To help bridge some of the education gap imposed by the pandemic, we offered
summer camp options that merged Science and Sailing. Our sailors explored Clipper
Cove as scientists, learning about ecosystems and food webs, and the San Francisco
Bay as a watershed. These concepts came to life through hands-on activities like
creating a watershed out of paper and searching for microplastics at the beach.
Through the session, sailors took measurements and recorded the conditions in

Clipper Cove, drawing pictures and creating graphs to display their findings.

Science and Sailing uses a curriculum initially developed for the 5th-grade Sailing
to Save the Seas program. TISC is fortunate to be working with Benthic Lab and
California College of the Arts. This partnership has led to the construction of a
PlanktoScope for TISC, which allows for a real-time exploration of the organisms
present in samples of water from Clipper Cove. We will continue this program to
foster curiosity about the natural world in all of our sailors, leading to a sense of

stewardship for the Bay.




In 2020, we started the year with remote STEM classes. Along with
SFUSD'’s return to in-person school this fall, TISC was thrilled to be
able to have 24 classes visit TISC for in-person Set Sail Learn field
trips! For those classes where in-person field trips were still

not an option, we continued some virtual field trips. Virtual field
trips bring a little bit of the Bay into the classroom, introducing
ecology through games, activities, and an exciting encounter with

a red rock crab.

Many of the fourth graders who came to sail and learn about
the Bay asked about when they could come back! Set Sail Learn
continues to offer a unique opportunity for 4th graders to get
out on the water and gain an increased understanding of the
Bay as a natural habitat. Every single one returns home with
stories of adventure and an invitation to return for out of

school sailing opportunities.

“TISC provides students with a great opportunity
to get to know more about the ecology of the Bay
Area where they live. Introducing students to this
field of science is beneficial in that students don't
have to feel that the only scientists are the ones

who are looking up at the stars and beyond.”

— G. Lew, Spring Valley Science School

“I think this field trip is
important as it increases
confidence for my students.
Sailing for many students
in SF is something they
never have done. This field
trip allows students to take
risks and try something

new.” — L. Peterson
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